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Topic 3: Budgeting Activity

You have been awarded a grant to undertake a scientific research project to be conducted in conjunction with an eco-tourism initiative as part of the Murray-Darling research project. In your grant application, you sought $300,000. The project is to be completed this academic year.

Your budgeted expenditure for the project is as follows:

	Staff Member 
	Yearly Salary
	Additional Information

	Chief Investigator – Dr Allison


	$110,895
	Days required 125

On cost rate – 34.27%

	Dr Black
	$107,614
	Days required 70

On cost rate – 25.70%

	Dr Stuart
	$107,614
	Days required 70

On cost rate – 25.60%

	Mr. Van Driver
	$57,947
	Days required 50

On cost rate – 15.59%


You have allowed $10,000 for attendance at a conference in San Francisco to be held in October 2008. 
Equipment:

You are budgeting for the following costs:




$

New equipment






          10,000

Equipment usage







5,000

Lab – glassware







1,000

Lab – gases








1,000

Lab – gas cylinder hire






   500

Lab- other consumables






2,000

Safety equipment







1,000

Waste disposal







2,000

Freight and packaging






5,000

Facilities:

Recovery – lab usage






20,000

Recovery – special facilities –wind tunnel




 5,000

Recovery – IT –specialised software




25,000

Using the spreadsheet provided, prepare a budget for the project. 

How would you manage this budget as the research project proceeds, and what do you need to discuss with your Dean?

